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The transformation of a monopolistic telecom market to a competitive market

By Rasha Hameed

Introduction

Some developing countries
started its own experiment of
liberalisation and privatisation
by opening the market for
investments which means
diversity in services and
quality, consumers will not
seek for what services
Telecom companies offering
anymore , its time in which
Telecom companies who
seeking what consumers
wants .
Liberalisation,
privatisation... where to
start

Steps to make the telecom
market liberalization and
privatization successful, there
must have clear strategic plan
and should be the involvement
of all stakeholders to achieve
and implement this strategy.
One of the most important of
these steps is to start
liberalizing the telecom market
first cancelling monopolising
policy by making the market

available to all investors, taking
into consideration the
provision of a strong- up to date
- infrastructure able to cope
with the anticipated increase in
users of services..

the stage after is to start
privatizing  companies and
transfer management to the
private sector .. | think it is
important not to go high
proportion of company shares
to the government sector as
this would make the
privatization process is not
feasible and will continue to
dominate the management of
the company's decision..

where privatisation and
liberalisation come into
conflict, liberalisation should
be preferred, since
privatisation can more readily
follow liberalisation than vice
versa

Competition

When countries applied

liberalization and privatization
begins here the role of
competition among companies
that provide services. And as
an indicator to this competition
is the consumer.. Where no
longer have to succumb to
interrupted, slow or bad
services, but he may cancel his
subscribing the service and
switch to another cheaper
(maybe) service supplier with
better services and
technologies ..

Telecommunications
Regulatory Authority to
develop strategic bases to
ensure fair competition
continued efforts to develop
and improve services
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Real privatisation without
competition can lead to private
monopoly

Transformation requirements for
developing countries

Arab states- as an example -
are from the first regional
groups that recognized the
importance of adopting and
implementing a strategic plan
for developing the
telecommunications sector,
through the empowerment of
Arab societies to contribute
more effectively with the
international community to
build an integrated information
society.

Adopt this strategy to expand
the liberalization of the sector
and create a competitive Arab
market that merge into the
world economy.

Role of regulatory

The liberalized market need to
a creditable and clear policies

and basicrules , investors must
know how would the market
structure going to look like in
the future ..

The regulation Authority need
to be transparent to investors
as they need to know the
pricing policies and need to be
sure that all players will stick to
thoserules..

Transparent rules will attract
investors to be more involved
in the market

Another thing Is to adopt a
strong law and to be reviewed
periodically, updated and
upgraded in accordance with
changes in the market

Conclusions

The processes of liberalization
and privatization must obtain
sequentially must be preparing
for the transition very well .. and
what supports the
transformation of the market
monopoly to free market open
to investors, regulatory
authority must provide policies

and clear laws guaranteeing
the rights of all concerned in
addition to the availability of
judicial systems And provide
solid framework for all
players in the sector taking

) 'm” | int
‘&;}’

consideration the need to be
frameworks such attractive to
investors.
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